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Transition Team Report 



The Team 

 We started with a Congregational Conversation, out 
of which came many great ideas.  One was the 
creation of a Transition Team to guide the process.  
The team was created as a cross-section of the 
congregation: 
 Myself as Moderator       - Lindsay Dillard 

 Brian Thorngate              - Chuck Zachau 

 Judy Bordeaux                 - Karyn Kelley 

 Carolyn Augilar                - Consulting assistance from Mike 
                                               Kattermann  and Pastor Kevin 



The Concept 

 The idea was that the Transition Team would work 
in a similar fashion as would a standard Search 
Committee, except instead of looking at specific 
candidates, we were looking at the requirements of 
the church in terms of staffing, and also researching 
different staffing models that other church uses. 

 End goal:  to bring a recommendation to the Council, 
and present it to the congregation (here today). 



The Process 

To accomplish this goal, we did the following: 
 Held a series of Congregational Conversations, to get a sense of the priorities of 

the congregation.  Over 150 congregants attended at least one of these 
conversations. 

 Sent out a Survey and received over 175 responses. 
 Wrote multiple eCall articles to communicate the process and solicit feedback.  

Over 30 congregants responded and provided feedback either in person or via e-
mail. 

 Had the staff detail their hours to get a sense of the overall current requirements 
on staff time. 

 Interviewed multiple staff members to discuss their duties and priorities, 
including what is being done today and what can/should be a higher priority. 

 Met with Mike Denton, UCC Conference Minister, to discuss our current process, 
plans, and ideas 

 Researched, discussed, and reviewed many different staffing models used by 
other churches (primarily UCC churches) 

 Held Budget meetings with Personnel to ensure that budgeting requirements are 
understood. 

 Held many, many meetings where information was parsed and discussed. 

 



Where we are today 

 The team did come to a unanimous recommendation. 
 This recommendation was brought to Council at the 

September meeting, and discussed. 
 It is being presented to all of you today. 
 Congregants will have time to process this 

recommendation, and then to discuss with Council if 
desired. 

 Council will vote on this recommendation at the October 
meeting (October 11). 

 If the vote is Yes, then this recommendation will be put 
into action as quickly as possible. 

 If the vote is No, then we will get an Interim minister 
here and set up a Search committee as soon as possible. 



Factors (in addition to Kevin retiring) 

There were several factors that went into this 
recommendation that were in addition to Kevin’s 
retirement: 
 Parish Visitor Brenda Hounjet is planning to retire no later than 

Easter.  Sooner would be much appreciated on her part. 

 Kim Iverson, church receptionist, is planning to retire at some point 
in this program year. 

 Pastor Lisa’s long-term career goal is to be a Lead Pastor. 

 The Administrative requirements of the church are very different 
now post-move than they were previously. 

 And a great problem to have is that our attendance is growing 
extremely quickly – to the point that we will likely be needing to add 
new services by January. 



Congregational Feedback 

 There was a strong desire to continue to hear 
multiple voices from the pulpit. 

 Congregation is overall very happy with the ministry 
of youth, children, and family. 

 The church is very pleased with the focus on 
worship, and specifically music in worship.  There is 
a strong desire to continue on this same path. 

 The one area that we heard consistently that needed 
more focus was on outreach into the community, and 
helping the congregation be more active and engaged 
in social justice. 



Congregational Feedback 

 We received direct feedback relating to whether Lisa 
would be a good candidate for Lead Pastor in over 60 
communications (e-mail, direct conversations, and 
Survey responses). 

 In over 90% of these communications, Lisa was strongly 
endorsed.  It was stated clearly and strongly that they 
wanted Lisa in our Lead Pastor role. 

 There were a few communications in which people 
expressed some concerns as to Lisa’s readiness to be lead 
pastor, but also were highly sensitive to not wanting to 
lose Lisa as a pastor. 

 There were very few people who expressed a strong 
feeling that Lisa was not the one to be our Lead Pastor. 



Shuffle the Deck 

 With Kevin, Brenda, and Kim all retiring, and our 
needs changing with multiple worship services 
coming, different administrative tasks, and the need 
for more focus on outreach, it seemed time to do 
more than just replace Kevin with a single lead 
pastor.  It seemed that maybe it was time to look at 
all the church’s needs and see if there is a new model 
that fits. 



Recommendation: 

 Kevin casts a long shadow.  It is hard for Lisa’s full capabilities to be 
known when she has not had the opportunity to show them. 

 The vast majority of the congregation who expressed an opinion 
solidly supports Lisa as the Lead Pastor. 

 However, we wanted to respect those who had concerns, and 
everyone’s voice is important. 

 Therefore, it is the recommendation of the Transition Team that 
Lisa be offered the position of Acting Lead Pastor for the term of 
this program year.  Throughout the year there will be time for 
evaluation and feedback.  In June, the congregation will decide if 
this is working, and will either vote to extend to Lisa the call of 
Settled Lead Pastor, or will hire an Interim pastor and call a Search 
Committee to start looking for a new Lead Pastor. 

 It seems to us that in this time of transition, Lisa has earned the 
right to show her readiness for this position. 



Pastor for Outreach and Parish Care 

 In addition, we recommend that we hire an Acting 
Pastor for Outreach and Parish Care. 

 This would preferably be an ordained position, and 
would focus on Parish Care (taking over for Brenda 
when she retires), and on Outreach (community 
outreach, social justice, etc). 

 Preaching would not be a primary focus for this 
pastor. 



Why “Acting” 

 The reason that both pastoral positions would be 
“acting” and not “interim” is that Acting pastors can 
continue on in the role and become settled pastors.  
Interim pastors are intended to not stay and to move 
on in a designated timeframe. 

 Having both of these positions as “Acting” allows us 
the flexibility to assess where things are and whether 
things are working, both in terms of the person and 
the position, at the end of the program year. 



Many Voices from the Pulpit 

 We recommend that Lisa would preach no more than 
3 times per month. 

 We also recommend that while Cristina and 
potentially the new Pastor of Parish Care and 
Outreach may be asked to preach on occasion, their 
focuses will not be from the pulpit. 

 AWE services offer some options for additional, 
multiple speakers as well. 

 Pastoral swaps, bringing in guest pastors, etc. would 
be something that would be required of the lead 
pastor in order to achieve this goal. 



Office Manager 

 In addition, we recommend that when Kim retires, 
we do not replace her with another non-full time 
receptionist, but instead with a full time office 
manager. 

 This would add to the budget as it would be a 
different skill set, but this would definitely help 
reduce the Admin requirements on the Lead Pastor. 



Budget 

 All of these recommendations can be made to fit 
within the existing Personnel budget. 



The Most People the Most Happy… 

 Honestly, this was a very hard task.  The amount of 
feedback we heard was amazing – both in numbers 
of opinions and in dissidence between these 
opinions.  

 It soon became clear that we would not be able to 
make all of the people completely happy – and so we 
endeavored to make the most people the most 
happy.  We believe this recommendation 
accomplishes that objective. 



Now what? 

 Now, we ask that you provide feedback to us.   
 Communicate with Council at Council@fccbellevue.org and let us 

know your thoughts and opinions before the next Council meeting 
on Oct. 11. 

 On October 11, Council will vote on this recommendation.  If the 
vote is to move forward with this recommendation, then: 
 Personnel will work with Lisa on a new job description to be ready to be the 

Acting Lead Pastor upon Kevin’s departure. 
 Personnel will work on a job description for the new Acting Pastor of Outreach 

and Parish Care, and a Committee will be formed to begin to look for this person 
right away. 

 Personnel will work on a job description for the Office Manager, and will work 
with Kim on timing, and recruitment will begin. 

 If the vote is No, then we will work with the UCC Conference and 
hire an Interim pastor and elect a Search committee to begin to 
search for a new Lead Pastor. 
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